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Abstract:
This paper aims to illustrate how can take advantage of the goal programming models in
achieving the objectives of the supply chain (enterprise, suppliers and customers) and
how can the appropriate methods and ways support the decision related to the supply
chain management of the factory branch of milk and its derivatives ‘GIPLAIT EL-
MANSOURAH'. Through the comparison of goals results of different goal programming
variables for target level, we found that goal programming model provides several
planning policies vary in its composition in terms of the priorities of these goals and the
levels of its achievement. Thus the decision-maker must select the strategy in line with its

objectives.

Key words:Goal programming,Modeling, Decision support, Comparison, Supply chain,
DAIRY EL-MANSOURAH.
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